Pre Conference Workshops
Pre-conference workshops take place on November 6 and 7th at the Fairmont Winnipeg.
REC-01 — Innovation for First Nations Education Reconciliation
November 6 & 7, 2023

Innovation for First Nations Education Reconciliation is a workshop (eight sessions) that enables
participants to explore reconciliation through the lens of the Truth and Reconciliation
Commission (TRC). The TRC calls to actions are a powerful lever for building First Nations control
for First Nations education. Although its early days, success ranges from moderate progress on
Calls to Action Education 6-12, significant progress on Language and Culture 13-17 and little
progress for Education for Reconciliation 62-65. The course is built on evidence-based
innovations, best practices, and direction in First Nations education through the principles of
reconciliation, First Nations control of First Nations education and First Nations education,
cultures and languages. Case studies and innovative programs are used to explore how to close
the gap in education, health, etc., through a reconciliation approach. Learn how First Nations
schools are applying traditional healing, landbased teaching, language and culture to nurture
student identity, resilience and wellness. Critical to reconciliation is reaching out and building
and maintaining relations, collaborations and partnerships in schools and communities. The
work in schools and communities to become Good Ancestors and applying Seven Generations
thinking is important to sustaining the process of reconciliation, dialogue and engagement.

Session Content Outline for 8

Sessions 1. Indigenizing First Nations Education
2. Reconciliation as Relationships

3. TRC Education Calls to Action

4. Closing the Gaps

5. Knowledge Keepers

6. The Land is Our Teacher

7. Seven Generations Thinking

8. Innovation for First Nations Education

Workshop Fee: $800 for members; $1000 for non-members
GOV-01 - First Nations Education Governance
November 6 & 7, 2023

The workshop(eight sessions) will help you gain insight into various techniques to improve your
awareness and enhance your knowledge and ability to make significant progress in moving First
Nations control of First Nations education forward. You be able to apply First Nations Education



Governance framework elements that best fit with your local First Nations governance
requirements. You will learn the roles and responsibilities of the First Nations Education Board
and the First Nations Education Organization/ Administration and how to apply a First Nations
approach when taking control of First Nations education. Learning how to communicate
effectively, actively and with empathy is of utmost importance and learning how to best engage
principals, teachers, staff, students, parents, and community members and to keep them
continuously updated and informed about action being undertaken is critical to your success in
moving forward. Reporting on-going results and changes, building long term relationships and
partnerships, and applying governance best practices are also key to becoming successful in the
governance of First Nations control of First Nations education.

Session Content Outline for 8 Sessions

. Overview of Governance

. First Nations Education Board Roles & Responsibilities

. First Nations Education Organization/ Administration Roles & Responsibilities
. Accountabilities

. First Nations Lens — First Nations Control of First Nations Education

. First Nations Communication & Engagement

. First Nations Relationships and Partnerships

. First Nations Governance Best Practices
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Workshop Fee: $800 for members; $1000 for non-members
LED-01 - First Nations Education Leadership Part 1

November 6, 2023

This one-day workshop (four sessions) will enable participants to identify and apply the core
leadership skills needed in communities, schools, and/or school boards/ organizations to
support the work of First Nations Education. Learn about: leadership theories and models; First
Nations traditions, cultural practices, and values; and assessing leadership styles. An overview of
leadership strengths will be examined, such as self-awareness, influence, and communication.
Focus on traditional ways of leading and how this differs from the mainstream approach.

Session Content Outline for 4 Sessions

1. Leadership Theories and Perspectives

2. First Nations Leadership Traditions, Cultural Practices, and Strengths

3. Assessing Leadership Styles

4. Applying Leadership Practices at the Local Level to Meet the Needs of Schools, Families,
Organizations and Communities

Workshop Fee: $400 for members; $500 for non-members



LED-02 - First Nations Education Leadership Part 2
November 7, 2023

This one-day workshop (four sessions), is a follow up to LED-01. More information coming soon.

Workshop Fee: $400 for members; $500 for non-members
EDU-01 - First Nations Education Agreements

November 6, 2023

This one-day workshop (four sessions) will provide principals, supervisors and Directors of
Education and education administrators (at all levels) with guidance and tools regarding the
various local, regional First Nation education agreements across Canada. Learn about the
various agreements that have been negotiated by First Nations across the country. Identify
which elements of an education agreement are most appropriate for your students and schools.
Learn how to apply this knowledge to develop and implement your education agreement for
your nation, education organization and/or school.

Session Content Outline for 4 Sessions

1. Canada’s Historical Approach to First Nations Education Agreements
2. Canada’s New Approach to Regional Education Agreements

3. Developing a First Nations Education Agreement — Part A

4. Developing a First Nations Education Agreement — Part B

Workshop Fee: $400 for members; $500 for non-members
EDU-02 — Negotiating First Nations Education Agreements
November 7, 2023

This one-day workshop (four sessions) is a follow-up to EDU-01 First Nations Education
Agreements and will provide principals, supervisors and Directors of Education and education
administrators (at all levels) with guidance and tools on how to move forward to reciprocal
agreements with federal and provincial governments. Learn about the negotiation strategies
and best practices in this context. Learn about the federal governments past and current
approaches to negotiating First Nations education agreements. Learn how to develop a
negotiation plan for your education agreement and determine who is to negotiate the
agreement. Gain a better understanding of the process and steps to negotiate the agreement
using realistic timelines.



Session Content Outline for 4 Sessions

1. Negotiation Strategies & Best Practices

2. Negotiation Process for Reciprocal Agreements

3. Negotiation Steps

4. Developing a Negotiation Plan and Implementation Guide

Workshop Fee: $400 for members; $500 for non-members
EI-01 — Achieving Personal Excellence in Education (Emotional Intelligence)
November 6 & 7

This two-day workshop (eight sessions) explores the role that emotional intelligence can play in
creating a safe learning environment for students. Building on the work on affective education
and learning by Dr. Lee Brown, former Director of the Institute of Aboriginal Health in the
College of Health Disciplines, UBC, this webinar features a discussion of the different models of
emotional literacy competency and intelligence. The webinar focuses on how development of
your emotional intelligence can help you to achieve personal excellence in education and
contribute to emotional well-being in the classroom. The webinar is structured around
Goleman’s quadrant of emotional intelligence and Brown’s emotional competencies framework.
Explore different techniques and exercises to help improve your emotional awareness, manage
your emotions, harness them as a source of motivation, show empathy and create healthy
relationships. Learn how to bridge communication styles and improve interpersonal
communication skills.

Session Content Outline for 8

Sessions 1. Introduction to Emotional Intelligence
2. Self-Awareness of Your Emotions

3. Self-Management Using Mindfulness

4. Motivation and Resilience

5. Social Awareness and Empathy

6. Verbal and Non-Verbal Communication

7. Managing Relationships

8. Building an Emotionally Resilient Team

Workshop Fee: $800 for members; $1000 for non-members



